Medium-Rare Facility (MRF) – “Bear Cage”

February 25, 2009
The following represents the collective understanding of the appropriate next steps emerging from two meetings of the Medium-Rare Collections Program Task Force with Beth Dupuis and Chuck Eckman following presentation of the MRCP Task Force report.  The following matrix defines the categories of materials and needs that would be served by the Medium-Rare Facility (MRF) or “Bear Cage.
	LOCATION
	MAT TYPE(S)
	USE
	MAT VALUE
	STACKS
	CIRC
	USE MONITORING

	Gardner (MAIN) Stacks
	Mixed
	Moderate+
	Moderate
	Open
	Mixed
	Low

	NRLF (general)
	Mixed
	Low
	Moderate
	Closed
	Yes
	Low

	NRLF Special - MAIN
	Mixed
	Low
	High
	Closed
	In House
	Moderate

	NRLF Special - AHC
	Mixed
	Low
	High
	Closed
	In House
	Moderate

	NRLF Special - Banc
	Mixed
	Low
	High
	Closed
	In House
	High

	Bancroft Rare
	pre 1801 imprints
	Low
	High
	Closed
	In House
	High

	AHC
	Mixed
	Moderate
	High
	Open
	In House
	Moderate

	Grad Services
	Mixed
	High
	Moderate
	Mixed
	Mixed
	Low

	MRF Need 1
	All LC classes
(e.g., literature)
	Low
	High
	Closed
	Yes
	Low

	MRF Need 2
	All LC classes except N,TR
(e.g., history)
	Low
	High
	Closed
	No
	High

	MRF Need 3
	LC classes N,TR
(visual arts) 
	Mixed
	High
	Closed
	No
	High


Discussions resulted in the following proposals for next steps for dealing with the MRF-category materials:
1. Create a Gardner “Closed Stack” compacting shelving location to address materials identified in categories “MRF Need 1” and “MRF Need 3”.    All material in the N and TR classes shelved in the Closed Stack would be paged by and serviced in Art History/Classics.  All other classed material would be paged by Circulation and made available for normal circulation once paged.  This would address the concerns expressed regarding losses in the literature and current fiction collections in particular.  All selectors may select materials for the Closed Stack but the scope should be small since we are placing significant additional barriers to user access to the materials housed here (ie: paging will be done on a set schedule, not on demand).
2. Designate the new Bear Cage facility as a shelving location for Gardner Stacks rare material under the custody of the Bancroft Library.  All material deemed by a Doe selector as impossible and/or expensive to replace (threshold to be determined), but not deemed by Bancroft as falling into Bancroft’s definition of its ‘rare’ (pre-1801 imprint) collection, could be designated for this location upon agreement of the relevant Doe selector and Bancroft rare books curator.  All material would be paged and serviced in Bancroft.  Again, the scope should be small since we are adding barriers to use (ie: materials must be used within the Bancroft Reading Room).
